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I. THONG PIEP GU'l NHA PAU TU

Nira ¢au nam 2018 da troi qua véi nhitng dién bién tich cuc ddi vai thi truong phan bon trong
nudc tuy nhién van con khong it kho khan thach thire, dac biét 1a hang hoa nhap khau gia ré
Vi s6 lwong 16n da lam tang ap luc canh tranh trén thi truong. V&i nd lyuc trién khai quyét liét
cac giai phap quan tri san xuit kinh doanh, PVFCCo di dat dugc nhitng két qua hoat dong kha
quan v&i cac chi tiéu kinh doanh tai chinh déu vuot ké hoach dé ra.

Nha may Pam Phu M§ van hanh téi da cong suét kip thoi cung tng nhu cau phan bén tai cac
ving mién trong diém trén ca nudce. Trong khi d6, D 4n nang cong suit Xuong NH3 di duoc
nghiém thu va chinh thic hoat dong 6n dinh. Nha may NPK c6ng nghé hoa hoc do PVFCCo
dau tu da co ban hoan thanh giai doan chay tht va chuén bi dugc dua vao van hanh thuong
mai trong Quy 3/2018.

San lwong san xuat cua Nha may Pam Phi My trong 6 thang dau nim 2018 uéc dat 426.554
tan, hoan thanh 106% ké hoach 6 thang dau nam va 53% ké hoach nim. Luong tiéu thy Urea
Pha My trong 6 thang dau nam udc dat 437.028 tan, hoan thanh 53% ké hoach nim. San luong
kinh doanh hang phan bon khac wdc dat 195 ngan tin, dat 151% ké hoach 6 thang va hoan




thanh 87% ké hoach nam. Pac biét, di mai trong giai doan chay thir, nhung san pham NPK
Pha My ciia nha may NPK cong nghé hoa hoc da dat cac tiéu chuan thuong mai dé san xuat va
dua ra thi truong duoc khoang 22.000 tin, bude dau dong gop vao doanh thu va lgi nhuan cua
Téng cong ty.

Mang héa chét ciing dat két qua kha quan, trong d6 san luong kinh doanh NH3 ting manh, dat
21.008 tan, ting 235% so Vi cung ky va hoan thanh 37% ké hoach nim do PVFCCo di chinh
thirc van hanh day chuyén nang céng suat Xuang NH3 tir dau nim 2018. Ngoai ra, trong 6
thang d4u ndm 2018, PVFCCo di tiéu thy dugc hon 27 ngan tan san pham hoa chat khac bao
gém UFC85, CO2 va hoa pham dau khi.

Tong doanh thu trong 6 thang dau ndm 2018 wdc dat 4.841 ty dong, dat 56% ké hoach nam,
tang 9% so vai cung Ky. Loi nhuan trude thue udc dat 465 ty dong, hoan thanh 105% ke hoach
nam.

https:{/kinhdoanh. t/ /co-ph lao-d -dap-thuy-di
V& ngudn khi du vio, dugiabhas Soba1a SN Sach Gia KN Gho San <UAt phan dam trong giai o v
doan 2017-2019 s& khong thay d6i. Cudc phi van chuyeén khi cho san xuat Dam Phu My s& van
gitr theo nguyén tac da duoc Tap doan DKVN phé duyét tai quyét dinh 7614/QD-DKVN ngay
31/10/14.

Trong 6 thang cudi nam, PVFCCo du kién s& tiép tuc ¢ay manh nguon hang ra thi truong, véi
san luong tiéu thu cac mat hang phan bon trong 6 thang cudi nim khoang 570 ngan ngan tan,
trong d6 Pam Phi My khoang 400 ngan tan, NPK Phi M§ 75 ngan tan. San luong cac mat
hang hoa chat phan dau dat 60 ngan tan. Tong doanh thu 6 thang cudi nam du kién dat 4.113
ty dong va loi nhuan trude thué 211 ty dong. Chi tiéu loi nhuan 6 thang cubi nam udc dat thap
hon 6 thang ddu ndm do dy 4n NPK bt dau duoc tinh khau hao sau khi chinh thic nghiém thu
va van hanh va thi trudng ciing da budc qua vu tiéu thu phan bon 16n nhat trong nam 13 vy Heé
Thu/mua mua.

V&i du bao trén, tong doanh thu ndm 2018 cia PVFCCo du kién dat khoang 8.954 ty dong va
loi nhuan trudc thué uéc dat 676 ty dong, vuot 4,4% va 53% so vai cac chi tieu dugc PHCD
théng qua.

Ban lanh dao PVFCCo cam két tiép tuc nd lyc trién khai cac giai phap quan tri doanh nghiép,
kién quyét xem xét cat giam chi phi nhim tang lgi nhuan, tra c6 tac cao cho ¢ dong va tuy
theo nhitng dién bién thuan loi dé diéu chinh ké hoach theo huéng tich cuc.

Il. KET QUA HOAT PONG 6 THANG PAU NAM, KE HOACH 6 THANG CUOI
NAM 2018

1. San lugng san xuat:

Urea Phi My: u6c dat 426.554 tan, dat 106% KH 6 thang, 53% ké hoach nim va giam 6% so
vai cung Ky nam 2017.

NPK Phit M§: San lwong hang NPK chay thir dén 18/06/2018 13 22.021 tin.
UFC85: uéc dat 5.607 tan, hoan thanh 42% KH nam.
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2. San luwgng kinh doanh:
2.1 San lwgng kinh doanh phan bén

Thi trudng phan bon trong nudc dau nam 2018 nhu cau sir dung phan bén ting do cac khu vuc
bat dau vao vu Pong Xuan, thi truong giao dich s6i dong hon gid diéu chinh tang tuy nhién
nguon cung céc loai phan bon tuong doi doi dao.

Urea Pht My: U6c dat 437.028 tan, dat 104% so véi ké hoach 6 thang va 53% ké hoach nam,
trong duong cling ky ndm ngodi. Vé dién bién gia ban Urea Phi My, gia ban Quy 2 giam 5%
so véi Quy 1 va tang 9% so véi cung ky ndm ngodi, gia ban trung binh 6 thang dau nam tang
5% so véi cung Ky. Sau bién dong ting vao dau nam thi gia Urea dd giam nhe trong Quy 2.
Nguyén nhan chinh 1 do vu Péng Xuan di qua va gia urea nhap khau gia ré va san luong lién
tuc duoc bd sung.

Kinh doanh phan bén tw doanh: wéc dat 194.901 tan, hoan thanh 151% so véi ké hoach 6
thang va 87% so véi ké hoach nam, giam 5% so véi cing ky 2017. San lugng thap hon cung
ky 1a do Nha may NPK san xuat cham va khdi lugng dat tiéu chuan thuong mai it hon so véi
ké hoach, dan dén khéi luong thap. D6i véi mat hang Kali nhap khau, thi truong canh tranh
quyét liét vé gia nén gia ban Kali trong nudc thap, khdi lwong tiéu thu thap hon ky vong.

Xuat khau Urea: San luong wée dat 4.180 tan qua céac thi truong Han Quoc, Thai Lan,
Myanmar va Nhat Ban. San lugng thap do gid ban thé gigi thap hon so véi gia thi trueong trong
nuoc.

Nhap khau: Udc dat 195.370 tan phan bén céc loai (trong do Kali: 88.024 tan, NPK: 73.673
tan, DAP: 33.674 tan), dat 178% KH 6 thang va 103% KH nam.

2.2 San hrgng kinh doanh héa chat:

NH3: Trong 6 thang dau nam 2018, san luong tiéu thu NH3 udc dat 21.008 tan, hoan thanh 76%
KH 6 thang va 38% KH nam, tang 235% so vadi cung ky nam 2017. San lugng kinh doanh NH3
thap hon ké hoach mot phan san lwong NH3 ting thém duogc st dung dé ting san luong san xuat
Urea (san lugng san xuat Urea vuot ké hoach) va mot phan la do khach hang chua 1y hét dugc
luong hang da dang ky mua.

UFC85: ugc dat 3.864 tin, hoan thanh 86% KH 6 thang va 43% KH nam, giam 12% so vai cing
ky nam 2017. Ly do san luong kinh doanh thap hon ké hoach 1a do san pham nay chi la chat phu
gia trong qua trinh san xuét ciia cac nha may Pam trong khi d6 nha may Pam Ninh Binh va nha
may Pam Ha Bic van hanh khong 6n dinh trong 6 thang dau nam do gap truc trac vé ky thuat.
CO2: udc dat 22.358 tan, hoan thanh 90% KH 6 thang va 45% KH nam, tdng 22% so voi cling
ky ndm 2017. Khi CO2 |a san pham ddng hanh trong qua trinh san xuat NH3 va ciing 1a nguyén
liéu chinh trong san xuét Urea. Theo dé, vu tién hang dau cua khi CO2 s& dung cho san xuat

Urea. Vi vy, san lugng kinh doanh khi CO2 thuc té thip hon ké hoach 1a do uu tién ting san
luong tiéu thu CO2 str dung dé san xuat Urea va giam san lugng CO2 danh cho kinh doanh.

Héa chat khac: udc dat 904 tin, hoan thanh 113% KH 6 thang va 56% KH niam, ting 38% so
vai cung Ky nam 2017.

3. Ké hoach san xuit kinh doanh 6 thang cudi nim 2018:

Can cﬁ:’t‘lnh hinh dién bién thi truong cling nhu két qua hoat dong SXKD 6 thang dau nam,
doi chieu véi du bao cho 6 thang cuoi nam, PVFCCo du bdo mét so chi tiéu chinh s€ dat
duoc nhu sau:

Chi tiéu san lwong:




Chi tiéu Don vi San xudt Kinh doanh
1. Uré Phii My Tan 403.287 399.000
2. NPK SX Tan 94.920 74.650
3. Phan bon khac Tan 95.500
4. Hoa chat KD Tan 58.484

Chi tiéu tai chinh:

Chi tiéu Don vi 6 thang cudi ndam 2018
1. Tong DT Ty dong 4.113
2. LNTT Ty dong 211
3. Giai ngan dau tu Ty dong 708

Céc chi tiéu dy bao cho 6 thang cudi ndm cin ¢t trén chi tiéu san luong, gia ban dau ra, co cau
san pham. .. co ban twong dong véi thyc té ctia 6 thang dau nam. V¢ chi tiéu loi nhuan 211 ty
ddng thap hon so véi con sd 430 ty ddng da dat duoc trong 6 thang ddu nam, chi yéu do chiu
su tac dong cua chi phi kh&u hao du 4n NPK khi nghiém thu chinh thirc van hanh (trong 6 thang
dau nam chua tinh chi phi nay do chua nghiém thu).

Tién d¢ trién khai Té hop dw an NH3-NPK:

Tiép ndi thanh cong cua Dy an xay dung Nha may Pam Phi My, PVFCCo thuc hién dau tu xay
dung Nha may NPK Phi My tir ndm 2015. Téi hét Quy 2/2018, Nha may da chay thir thanh
cdng ché do san xuat quan trong nhat (mode ran). Tiép budc dan anh Pam Phi My, NPK Phii
M§ duoc ky vong nhanh chdng chiém linh thi tredng do ¢ nhidu wu diém vuot troi.

Nha may NPK Pha My la du an dau tu 16n, hién dai ngang tim Nha may Bam Phi My, xét ca
vé cong nghe, thi cong xay dung va van hanh, bao dudng Nha may. NPK Phi My ciing 1a nha
may dau tién va duy nhét tai Viét Nam san xuat NPK bang cong ngh¢ hoa hoc, trang thiét bi va
nha thau thi cong déu theo tiéu chuan G7 va chau Au, duoc san xuét bang cong nghé¢ hda hoc
ctia nha ban quyén Incro S.A (Tay Ban Nha). Day la cdng nghé san xuat NPK hién dai, cao cap
nhét hién nay, duoc sir dung & nhiéu nude phat trién trén thé gici nhu chau Au, Han Quéc, Nhat
Ban... Diém dic biét cua cdng nghé 1a c6 thé linh dong san xuat & nhiéu ché do khac nhau nhu
ché @6 ran, ché do héa hoc va ché do hdn hop. Diéu nay giup nha may linh dong san xuat dugc
nhiéu cong thire NPK khac nhau. Ngoai ra, Nha may ciing dwgc van hanh béi chinh doi ngii nhan
su cia Bam Phi M¥ - d6i ngii ¢6 trinh d6 k¥ thuat cao, lam viéc chuyén nghiép, day dan kinh
nghiém van hanh, bao tri, bao dudng nhitng nha may hoa dau, phan bon 16n, hién dai.

Thuc té cho thiy, déi ngii nhan sy san c6 da nhanh chong tiép nhan cong nghé va van hanh thuan
thuc dé san xuat ra cac san pham chay thir dat chét luong cao. Cu thé, trong tong san lugng
22.000 tan san pham chay thir bao gom 6.000 tan NPK 16-8-16, 11.000 tan NPK 16-16-8+13.01S
va 5.000 tin DAP. Pic biét, san pham NPK 16-16-8+13.01S duoc ba con ndng dan tiéu thy rat
t6t, lwgng san pham chay thir khong dap tmg di nhu cau.

Mot diém quan trong gop phan tao nén wu thé cho san pham NPK la ngudn nguyén liéu chat
luong va mot trong nhirng nguyén liéu chinh d6 1a Amoniac (NH3) do chinh Nha may Bam Phu
M¥ san xuat theo cdng nghé cua hing Haldor Topsoe (Pan Mach). Bé c6 nguén NH3 du dap
tng cho san xuit Urea, NPK ciing nhu cung (ng thém cho thi truong NH3 trong nuéc, PVFCCo
da tién hanh nang cong suat Xuong NH3 thém 20%, nang téng san luong san xuat NH3 Ién




540.000 tAn/nam. Hién tai, dy 4n nang cdng suat NH3 d3 hoan thanh va da dua vao van hanh tir
dau nam 2018. NH3 duoc san xut, ngoai dap wng nhu cau cho san xuét Urea, NPK thi ciing da
duoc ban ra thi trrong trong nude. Trong 6 thang dau nam 2018, san luong kinh doanh NH3 dat
khoang 24.000 tan, ting 18.000 tan so véi cung ky nim 2017.

5. Két qua kinh doanh va cac chi s6 tai chinh 6 thang diu nim 2018:

Toéng doanh thu: Udc dat 4.841 ty dong, hoan thanh 108% ké hoach 6 thang va 56% ké hoach
nam, tang 9% so vai cung Ky.

Lei nhuén trwéc thué: Udc dat 465 ty dong, hoan thanh 201% ké hoach 6 thang va 105% ké
hoach nam, giam 18% so véi cung ky. Loi nhuan giam so véi cung ky nam 2017 cha yéu do
san lwong kinh doanh phan bén khac giam, gia khi ting 23% lam gia von hang ban ting 22%
so véi cung ky nam 2017. Mat khac, loi nhuan vuot ké hoach dé ra cha yéu do gia ban cac loai
phan bon, hoa chét ting cao hon du bao, cu thé: Pam Phu My ting 5%, phan bon khac ting
13%, UFC85 ting 23% va hoa chat khac tang 15% so véi cung ky. Bong thoi, PVFCCo di nd
lyc cat giam chi phi ban hang, giam 28% so véi cung ky. Bén canh d6, dy 4an NPK Phu My
dang trong qua trinh chay thar nén chwa duoc tinh khau hao nhu ké hoach di xay dung.

Céc chi so tai chinh co ban 6 thang dau nim 2018 (56 truéc Kiém toan):

[0)
stt Chi tiéu 6 thang 2018 | 6 thang 2017 | . 7.
tang/giam
| | CACHE SO VE KHA NANG SINH
" | LOI
Suat sinh 1di cua tong tai san ROA . . 160
! (LNST/Téng tai san) 3,78% 4.62% 18%
Suat sinh 15i cua von chu sé hitu ROE 0 0 110
2 (LTST/Vén chii 6 hitu) 501% 562% 11%
3 | LNTT/Doanh thu, thu nhap 9,61% 12,74% -25%
I CAC HE SO VE KHA NANG
" | THANH TOAN
1 | Ty s6 no (Tong no/Tong tai san) 27.42% 21.13% 30%
Hé sé thanh toan nhanh (TS ngén han - 200
2| Hang tan kho)/ No phai tra ngan han 183 2,94 38%
3 H¢ so thanhq_toaqn hl?n hanh (TS ngan 275 3,97 -31%
han/ No¢ phai tra ngan han)
4 Iggljc)) ng von chu (No phai tra / Von 37.37% 26.79% 11%

Nhom chi tiéu vé kha ning thanh khoan: Cac chi sé no ting so voi cung ky nhung hé sb
thanh toan hién hanh va kha ning thanh toan nhanh trong 6 hang d¢au nam 2018 van duy tri ¢
muic cao va 16n hon 1. Biéu nay cho thiy kha niang thanh toan cac khoan ng tt, Tong cong ty
khdng gap ap luc vé no khi dén han phai tra, dam bao hoat dong san xuét kinh doanh tét.

Nhém chi tiéu vé kha ning sinh loi: ROA va ROE déu giam do véi cung Ky nam trudc do loi
nhuan sau thue giam 18% so vai cung ky da kéo theo cac chi s6 giam theo.




II. THONG TIN THI TRUONG 6 THANG PAU NAM 2018:
1. Thi trwong phan bén trong nwéc

San xuit phan bon

Theo wdc tinh cua Téng cuc Théng ké, liy ké 6 thang nam 2018, tong san luong Urea va NPK
wéc dat 1.177,70 ngan tin va 1.487,90 ngan tan, tvong tng giam nhe 1,8% va ting 2,0% so véi
cung ky nam 2017.

Biéu do 1: San heong san xudt Urea va NPK cia Viét Nam ndm 2017-2018 (don vi: ngan tan)
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Nguén: Udc tinh ciza Tong cuc Théng ké (Thang 6/2018)
Nhap khau phan bon

Biéu do 2: Lwong va kim ngach nhdp khau phan bén cua Viét Nam tir thang 1/2017 - 6/2018
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Theo uéc tinh ciia Tong cuc Théng ke, Iy ké 6 thang nam 2018, tong san lwong nhap khau
ude dat 2.270 ngan tan, tri gia khoang 651 triu USD, giam 5,5% veé lugng va tang nhe 0,3%
veé kim ngach so véi nam 2017.

Xuét khau phan bén

Theo Bo NN&PTNT, udc liy ké 6 thang dau nam 2018 Viét Nam xuat khau khoang 469 ngan
tan phan bon, tri gia khoang 150 triéu USD, tang 3,4% v¢ luong va 19.7% vé kim ngach so véi
nam 2017.

Biéu do 3: Luwong va kim ngach xuat khdu phan bon cua Viét Nam tir thang 1/2017-6/2018

Nghin tan Triéu USD
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Nguén: B¢ NN&PT Nong thon
Dién bién cung ciu trong nwéc

Sau dién bién s6i dong trong thang 4 do hang Urea nhap khau vé don dép tai cang Sai Gon thi
trong thang 5 thi trudng Urea da diu lai. Pa giam gia Urea ciing cham lai do van duoc ho trg
boi nhu cau tang tai nhieu khu vyc. Trong nira dau thang 5, nhu cu tang cao tai khu vuc Dong
Nam B va Tay Nguyén do giai doan cham bon cho cay cong nghiép bat dau. Tai mién Trung,
vu He Thu CUOI thang 5 XUong gidng nén cac dai ly ciing dang chuan bi nhap hang. Tuan dau
thang 6, ngudn cung duoc bd sung tir c4c nha may san xuat trong nudc va nhap khau nén gia
Urea tiép tuc giam nhe. Tuy nhién trung tUan thang 6, nguon cung Urea san XUAt trong nudc
b6 sung cham nén miac du hang nhap khau van duoc bd sung vé cang Sai Gon nhung gia Urea
diéu chinh ting.

V& nguon cung, Nha may Dam Ha Bc da san xuat trd lai tir dau thang 6, véi cong suat khoang
50%. Nha may Dam Ninh Binh du kicn dau thang 7 s& hoat dong tré lai. Nha may Dam Phu
M§$ va Bam Ca Mau hoat dong on dinh. Trong 6 thang nam 2018, tong hang nhap udc dat




khoang trén 2 triéu tan, tri gia 578 triéu USD, giam 7,8% vé luong va 2,8% vé kim ngach so
véi cung ky nam 2017.

Dién bién gia Urea

Tinh dén 15/06, chao gia Urea Phi My tai kho trung chuyén Tay Nam Bo/Dong Nam Bo &
muc 6.900-6.950 d/kg va 7.000-7.100 d/kg; Urea Ca Mau & mirc 6.900-6.950 d/kg (gia tai cong
Nha may). Urea Malay va Urea Indo chao gi4 tai cAu cang ngay 14/06 nhu sau: Urea Malay
hat duc 6.800 d/kg; Urea Indo hat duc gia 6.900 d/kg; Urea Indo hat trong gia 6.850 d/kg.

Biéu do 4: Gia Urea giao dich tai Viét Nam tir 1/2017-6/2018 (don vi: donglkg)

8000

7300

6300

6000

5500
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 [
2017 2018

Ure Ca Mau

== == == Ure Phi M3 Ure Malay hat duc

Nguén: AgroMonitor
Thi treong DAP

Biéu do 5: Gia mét so logi DAP tai cho Tran Xuan Sogn tir 1/2017-6/2018 (d@ong/kg)
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Nguén: AgroMonitor téng hgp

Tai Viét Nam, gid DAP sau khi diéu chinh gidm tir nira cuoi thang 4 dén dau thang 6 da diéu
chinh tang vdi san pham DAP san xuat ndi dia va DAP xanh Hong Ha 64%. DAP Tuong




Phong diéu chinh ting 1én 11.800 d/kg v6i san pham xanh 64% do hang nhap khau vé han ché.
DAP Van Thién Héa (Trung Quoc) cling chao ban tai Sai Gon tiep tuc tang 1én 12.200 — 12.300
d/kg.

Thi treong Kali

Biéu do 6: Gia Kali tai che Tran Xuan Soan tir 1/2017-6/2018 (dong/kg)
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Nguén: AgroMonitor téng hep

Trung binh thang 5, gia Kali bot Nga/lsarel & muc 6.350 d/kg tang nhe so véi thang 4. Trong
khi do gia Kali mleng Nga/Isarel 6 mirc 6.861 d/kg giam khoang 2% so véi thang 4. Pau thang
6, gia Kali miéng tiép tuc giam nhe do hang dwoc b sung vé Sai Gon va mién Trung.

2. Thi trwdng phan bén quéc té:

Thi truong Urea

Biéu d6 7: Gia Urea (binh quan thang) tai mgt so khu vuc trén thé gisi tur thang 1/2017-6/2018,
(USD/tdn, FOB)
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Sau khi lién tuc suy giam tir thang 3/2018, gia Urea quéc té da tang tré lai tir cudi thang 5 va
trong tuan dau thang 6 van giir xu hudng di 1én. Gia Urea binh quan cao hon tir 35-50 USD/tin
S0 vai cung ky nam 2017. V6i xu hudng gia di 1€n nhu hién nay, cac thwong nhan ky vong thi
truong Urea thé gioi s& van gitr dugc nhip tang. Cung v6i do, nhu cau ciing duoc hd tro tir cac
nha nhap khau Brazil du kién s& mua mét sb lwong 16n Urea trong Quy 3/2018.

Pang cht ¥, Trung Quéc tir nudc xuat khau Urea Ion nhit di chuyén sang nhap khau do ngudn
cung sut giam. Trong 5 thang d¢au nam 2018, Trung Qudc da nhap khau 396.000 tin Urea, trong
d6 khoang 60% duoc tai xuat, 40% duogc sir dung trong nudc. Dy kién, trong thang 6, Trung
Qudc sé& tiép tuc nhap khau khoang 100.000 tan Urea.

Thi trweong DAP

Gi4a DAP dién bién tang trong thang 5 tai khu vuc Dong ban cau trong khi giam nhe tai mot vai
thi truong khu vuc Tay ban cau. Dy kién, gia DAP thé gidi s& tiép tuc tang trong thang 6 do
nhu cau I6n tir An Do, Bangladesh va mot s6 thi truong tiém ning khac.

Biéu do 8: Gia DAP (binh quan thang) tai mét s6 khu vuc trén thé gici tir thang 1/2017-6/2018
(USD/tdn, FOB)
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Nguén: AgroMonitor téng hgp
Thi treong Kali

Trong thang 5, thi truong Kali thé gioi Vﬁ[] gilr xu hudng tang tai Brazil va Dong Nam A do
nhu cau tang trong khi suy giam tai Chau Au, nguon cung han che ¢ Tay Bac da gitip cac nha
san xuat ngan chan giad MOP giam.

Tai Brazil, nhu cu tang manh trong khi nguon cung khan hiém da day gia MOP Ién t¢i 310
USD/tan CFR. Tinh dén dau thang 6, gia MOP dang hat cua Brazil ¢ mic 310-315 USD/tan
CIF. Dy kien trong thang 7, thang 8 gia Kali c6 thé s€ tang 1én muc 315-320 USD/tan CIF.

Tai Dong Nam A, mia mua da bét dau ¢ Thai Lan kéo nhu cau gia tdng. Tai Indonesia, hang
giao vao thang 5/thang 6 & muc gia 295 USD/tan CFR. Tai Tay Bac Au, du nhu cau phan bon
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cham do anh huéng béi thoi tiét, nhung do ngudn cung han ché nén gia MOP van duy tri ¢
muc 265-270 Euro/tan CFR.

Biéu d6 9: Gia MOP (binh quan thang) tai mgt s6 khu vurc trén the gidi tir thang 1/2017-6/2018
(USD/tdn FOB, C&F)
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Nguén: AgroMonitor tang hgp
3. Thi trwong hda chat:
Thi treong NH3

Trude day, khi san luong san xuat khong da cau, hang nam Viét Nam phai nhap khau NH3 dé
dap tmg dt nhu cau trong nuéc. Téi dau nam 2018, PVFCCo da hoan thanh du an nang cong
suat xuang NH3 18n 540.000 tan/nidm (ting thém 90.000 tin/nam) va chinh thic van hanh da
co ban dap tng dugc nhu cau thiéu hut trong trong nuéc. San luong kinh doanh NH3 cua
PVFFCo trong 6 thang dau nam 2018 ting thém khoang 18.000 tan so véi clng ky nam 2017.
Trong 6 thang cu01 ndm 2013, véi viéc Nha may Bam Ca Mau c6 ké hoach ting cong suat san
xuat Urea thi ngudn cung NH3 trong nudc tiép tuc thiéu hut, PVFCCo sé& gia ting san lugng
ban hang dé hoan thanh ké hoach ban khoang 55.000 tan/NH3 trong nim 2018. Ngoai ra,
PVFCCo ciing dang tién hanh hop tac xay dung hé théng xuat NH3 tai Cang Quéc té Thi Vai
dé van chuyén NH3 bang tau (khéi lwong 16n) ra céc thi truong phia Bac nham tiét giam chi
phi va canh tranh ngudn cung tir nudc ngoai hoic ¢é thé tiéu thu & thi truong khu vuc.

Thi truong UFC85
UFC85 la héa chét phu gia (chong von cuc) dugc sir dung chi yéu trong san xuét Urea. Do do,
nhu cau vé UFC85 hang nam tai Viét Nam tuong doi on dinh & muc 9.000 tan/nam. Trong 6

thang dau ndm 2018, PVFCCo da san xuét va cung ing khoang 4.300 tn cho thj truong. Trong
6 thang cuoi nam 2018, khi Nha may Pam Ca Mau c6 ké hoach gia tang cong suat san xuat
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Urea s& gia ting thém nhu cau sir dung UFC85 va day la yéu t6 thuan loi dé PVFCCo c6 thé
gia tang lugng san xuat va kinh doanh UFC85.

Thi trweong CO2

B Cong Thuong ¢6 chu trorong ra soat va van hanh lai cAc nha may Bio-Ethanol trong nudc.
Do vay, thi truong tiéu thu khi CO2 trong nam 2018 duoc du bao s& rat canh tranh va nhiéu
kho khan. Tuy nhién trong 6 thang dau nam 2018, san lwong kinh doanh CO2 cua PVFCCo
van 6n dinh va c6 ting nhe so véi ciing Ky nam 2017 (tang thém khoang 4.000 tin) do cong tac
ra soat, bao tri, bao dudng dé van hanh trg lai cac nha may Bio-Ethanol con cham, chua dap
g tién do.

Dy kién trong 6 thang cudi nam 2018 cac nha may Bio-Ethanol ¢ thé van hanh tré lai va s&
gay ap luc trong viéc kinh doanh tiéu thu khi CO2 trén thi truong cua PVFCCo. Tuy nhién, véi
chat luong vuot troi, dap tng tot cac yéu cau cao trong linh vyuc thuc pham, nudc giai khat,
duogc cac dbi tac, khach hang da lwa chon, PVFCCo d3 xéac dinh va xay dung duoc thi truong,
linh vuc tiéu thu trong tm va cho rang c6 thé hoan thanh ké hoach kinh doanh nam 2018, déng
thoi canh tranh duoc véi ngudn nhap khau dé gia tang thi phan.

I11. TIN VAN
1. Tin Quan hé Nha diu tu:

Lanh dao PVFCCo té chic gip mit nha diu tu vé két qua hoat dong 6 thang dau nim
2018

Ngay 21/6/2018, dai dién lanh dao PVFCCo da t6 chirc gap g& nha dau tu dé cap nhat cac
thong tin vé hoat dong san xuat kinh doanh 6 thang ddu nam, ké hoach dy kién trong 6 thang
cudi nam, cling nhu cap nhat tinh hinh thyc hién dy an trong diém cua PVFCCo. Budi gap mat
c6 su tham dy ciia 50 dai dién ¢ dong, cac quy dau tu va to chirc mai gidi tai Viét Nam.

Tai budi gdp mat, Tong giam déc Poan Vin Nhudém thay mat Ban diéu hanh thuyét trinh vé
két qua hoat dong san xuat kinh doanh ciia PVFCCo trong 6 thang dau nam. Theo d6, doanh
thu va loi nhuén ting truong kha quan do PVFCCo da chay thir, van hanh t6 hop NH3- NPK
cong nghé hoa hoc va thi trudng phan bon dién bién tich cuc. Tong Giam déc PVFCCo ciing
thong tin nhiém vu trong tim 6 thang cudi nim, dong thoi cap nhat vé viéc dwa san pham NPK
cong nghé hoa hoc ra thi truong. Tiép d6, dng L& Cu Tan, Chu tich HPQT cung cac dai dién
Ban diéu hanh PVFCCo di trao doi, giai dap truc tiép nhitng ciu hoi va su quan tim cta cac
cd dong vé du bao tinh hinh thi truong, van hanh to hop NPK-NH3, ké hoach 6 thang cudi
nam, 19 trinh gia khi, ké hoach thoai von nha nuéc, va dinh huéng nghién ctru phat trién san
pham hiru co trong xu hudng phat trién nong nghiép sach. ..

Ong Pinh Van Son — UV HPTV PVN véi tu cach 13 ¢6 déng 16n ciia PVFCCo cho biét hién
PVN hién dang trinh 1én cac cip c6 tham quyén ké hoach thoai von nha nuéc tai PVFCCo
xubng dudi muc 51% dé cac nha dau tu khac c6 thé tham gia vao quan tri cong ty theo hudng
hién dai hon. Déng thoi, PVN cling cam két s& dam bao cung cép luong khi 6n dinh cho hoat
dong san xuat cia PVFCCo va s& can ddi gia khi mot cach phu hop.

Lanh dao PVFCCo thuc hign tiép xic cé dong, nha dau tw tai Anh va My

Trong thang 6 va thang 7/2018, éng L& Cy Tan — Chu tich HPQT va ba Nguyén Thij Hién —
Pho CT HPQT cung T IR di tham duw chudi sy kién tiép xuc c6 dong va nha dau tu to chic
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nudC ngoai tai cac trung tam tai chinh & London (Anh), New York, Sans Francisco, Boston
(My).

Trong khudn kho chuong trinh, lanh dao PVFCCo di chu tri gan 20 cudc hop riéng 1é vai cac
quy dau tu 16n hién dang 1a cd dong chu chét cia DPM va la nha dau tu tiém ning quan tim
t6i co hoi dau tu tai DPM. Lanh dao PVFCCo di cap nhat thong tin vé két qua hoat dong, tiém
nang cac dy an méi déng thoi ling nghe va giai dap thoa dang cac thac mac vé cac van dé quan
tri, san xuét kinh doanh ma c6 déng va nha dau tu quan tim, tim hiéu.

Dai dién nha dau tu bao gdm cac ¢6 dong to chuc, quy dau tu uy tin, co téng tai san quan Iy
I6n hang dau thé gidi, gom co Blackrock, Edgbaston, Fideltity, Ashmore, RWC Partners, Stone
Forest, Harding Loevner, Neon Capital, Fiera Capital, Cape Ann....

Tai cudi thang 6/2018, ty 18 so hitu nha dau tu ngoai tai DPM la 20,05%, trong d6 da s nha
dau tu 1a cac to chirc dau tu tai chinh tai Anh & My.

PVFCCo chi tra cé tiec dot cudi nim 2017 véi ty 1é 10% ménh gia

Ngay 28/6/2018, PVFCCo da thuc hién chi tra cd tic dot 2 nam 2017, ty 1& 10%/co phiéu,
tuong tng 1.000 dong/cp. Véi dot tra co tic 1an nay, PVFCCo da hoan tat ké hoach tra co tuc
bang tién mat nam 2017, ty 18 20%/c6 phiéu nhu da cam két véi co dong.

DHCP nim 2018 ciing da théng qua muc ¢o tirc nam 2018 1a 10%/co phiéu, duoc chi tra bang
tién mat.

2. Tin hoat ddng san xuat kinh doanh:

PVFCCo dwa nhiéu doan khach hang tiéu biéu tham quan Nha may NPK Phi My

Tir thang 3 dén thang 5/2018, Nha may NPK Pha My cong nghé hda hoc do PVCCFo déu tu
xay dung da don tiép gan 700 khach hang 1a dai ly, cira hang va ba con ndng dan tiéu bicu dén
tor cac tinh mién Trung Tay Nguyén, bong Nam B va Tay Nam B dén tham quan va tim hiéu
vé cdng nghé Nha may nham hiéu rd hon vé cong nghé va quy trinh san xuat.

Khach hang da duogc céc ky su caa Nha may gioi thiéu tong quan vé Nha may cling hé thong
cdng nghé hoéa hoc ma Nha may sir dung va quy trinh kiém soét chat lwong san pham cua
PVFCCo va duoc quan sat qua trinh san xuét, dong goi, kiém tra chat lugng san pham tai Nha
may.

Trong thoi gian téi, PVFCCo sé tiép tuc to chizc cho khach hang va déi tac dén tham quan Nha
may qua d6 ting cudng su tin cay vé chat luong san pham ciing nhu that chat mdi quan hé giia
thuong hiéu Phan bon Phd My va khach hang.

Phan béon Phi My dong hanh véi ba con ndng dan huyén Kbang chuyén doi co ciu cay
trong

Tir nam 2015 dén nay, PVFCCo di phéi hop vai Trung tam Khuyén néng (TTKN) tinh thuc
hién nhiéu chuong trinh hoi thao, toa dam, mé hinh trinh dién gidp ba con noéng dan huyén
Kbang, tinh Gia Lai, Chuyén ddi co cau cay trong thanh cong. Tinh dén cubi nim 2017, hon
50% dién tich c4c loai cay trong tai ‘huyén Kbang déu sir dung phan bén Phii My, trong d6, hau
hét dién tich cé4c loai cy an trai déu sir dung cac san pham NPK Phi My 16-16-8+13S+TE,
NPK Phu My 15-8-20+10S, Bam Phu M§ va Kali Phu My theo quy trinh cua PVFCCo hop tac
véi chuyén gia khuyén ndng tinh.
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Anh Pham T4 Hiru, chu vudn cam rong 8.000 m2 cho biét, vueon cam nam thir ba cua gia dinh
anh chuan bi thu hoach, wéc tinh dugc 8 tin qua, doanh thu 300 — 320 triéu, loi nhuan dat trén
200 triéu déng. Vudn cam cia Anh da duoc Chi cuc Nong LAm Thuy san tinh Gia Lai ching
nhan Néng san sach, trong chudi cung wng thuc pham an toan, san pham lam ra téi dau, tiéu
thu to1 do.

Phan mém sir dung phan bén Phi My théng minh (Smart Fertilizer) dem lai hiéu qua
cao

Smart Fertilizer do PVFCCo nghién ctru va phat trién, truc tiép tu van, hudng dan ba con bon
theo cong thuc, lidu luong nhu céng thie, huéng dan caa phan mém. Théng qua tng dung
Smart Fertilizers ba con c6 thé phan tich mau dét, nuéce tai rudng... Mé hinh dugc thuc hién
trén dién tich 01 ha (dung Phan bén Phi M§ bang tng dung Smart Fertilizer) va déi chiing véi
01 ha dung phan bén theo cach truyén théng caa ba con ndng dan.

Theo d6, vudn md hinh bon Phan Phi My bang tng dung phan mém Smart Fertilizer cho ning
suat va thu nhap ting cao hon so véi d6i ching tir 20 — 30%, dong thoi giam gia thanh san xuat
trén don vi dién tich cay thanh long. Két qua nay rat dang khich 1¢ cho ba con néng dan trong
thanh long trong diéu kién thoi tiét that thuong, chat lwong phan bon rat kho kiém soét va gia
ca ndng san khéng o6n dinh.

PVFCCo lam viéc véi ddi tac My vé ing dung cong nghé sinh hec

Ngay 26/6/2018, PVFCCo da gap g& va lam viéc véi BiOWish Technologies (My) va Cong ty
BiOwish Viét Nam nham tim hi¢u co hoi hgp tac, dau tu trong linh vyc phén bc’)n‘va sinh hoc.
Hai bén bay to hy vong s& sém c6 mot su hop tac chinh thic trong thoi gian t6i nham tng dung
cbng ngh¢ tién tien giam chi phi san xuat, phat trien nén néng nghiép sach va bén virng.

Hién PVFCCo di tién hanh khao nghiém sir dung phan NPK boc BiOWish & dién hep va dién

rong trén hai d6i tuong cay trong 13 cay an qua (cay Bo) va cay cong nghiép (Cay ca phé) tai
Tay Nguyén (Pik Lak). Phan NPK boc vi sinh BiOWish gitp dem lai ning suat cao.

BiOWIiSH Technologies Inc 1a hang cong nghé sinh hoc dan dau hoat dong trén pham vi toan
Cau cung cap c&c san pham sinh hoc &ng dung trong cac linh vye: Chan nudi, Thuy san, Trong
trot, M6i treong va Strc khoe con ngudi. Cac san pham vi sinh cia BIOWiSH, duoc nghién
Clru VA san xuat hoan toan tai My, gilp nang cao chét lwong san pham, xu 1y mi truong va
mang tai lgi ich thiét thuc vé kinh té cho nong dan.

PVFCCo 15 nim lién tiép dwoc vinh danh Hang Viét Nam chat lwgng cao

T6i 07/02/2018, tai L& cong bd Hang Viét Nam chat lugng cao ndm 2018, PVFCCo dugc trao
tang danh hiéu Hang Viét Nam chat lugng cao do ngudi tieu dung binh chon. Day la nam thu
15 lién tiép ke tur khi gia nhap thi treong (2004-2018), PVFCCo vinh duy nhan danh hiéu cao
quy nay.
3. Tin thi trwdng phan bén, héa chiat:

Phan bon sé dwoc chuyén sang doi twong chiu thué VAT véi thué suat wu dai 5%

B¢ tai chinh cho biét theo Dy &n Luat sira doi, b6 sung mot s6 diéu ciia 6 Luat thué, mat hang
phéan bon s€ dugc chuyén sang doi tuong chiu thue VAT véi thue suat vu dai 5% nham thao

g& nhiing kho khan cho doanh nghiép san xuat phan bon trong nudc nhu dé xuat trude do.

Ap dung bién phap tw vé chinh thire ddi véi san pham phan bén vé co phirc hop hoic hdn
hop tir ngay 07/03/2018
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Ngay 02/03/2018, Bo Cong Thuong di ban hanh Quyét dinh sé 686/QD-BCT vé viéc thong
bao &p dung bién phap tu vé chinh thire ddi véi san phadm phan bon vé co phirc hop hoic hdn
hop thuéc ma HS 3105.10.20; 3105.10.90; 3105.20.00; 3105.30.00; 3105.40.00; 3105.51.00;
3105.59.00; 3105.90.00 nhap khau vao Viét Nam. Céc san pham phan bén c6 mot trong cac
thanh phan c6 ham luong nhu sau s& duoc loai trir khoi pham vi &p dung bién phap tu vé tam
thoi: Nito (N) < 7%; Lan (P205) < 30% va Kali (K20) >3%. Theo d6, B6 Céng Thuong quyét
dinh &p dung muc thué tu vé chinh thac 13 1,128 triéu déng /tan. Quyét dinh nay c6 hiéu luc
thi hanh ké tir ngay 07/03/2018.

Morocco c6 thé s€ dugc bf) sung vao danh séch cac quéc gia chiju thué tw vé véi mit hang
DAP do thi phan xuat khau DAP sang Viét Nam cao hon 3%

U'dc tinh liy ké trong 5 thang dau nam 2018, nhap khau DAP vao Viét Nam wdc dat 251 nghin
tan, giam 34% so véi cuing Ky ndm 2017. Pang cha y 1a sy sut giam nhap khau DAP tir Nga va
Uc thay vao d6 la gia tang nhap khau tir Morocco va Jordan. Sy thay d6i nay da kéo Morocco
va Jordan 12 2 thi trudng cung cap DAP 16n tht 2 va tha 3 tai Viét Nam véi thi phan Ién t6i
14% va 7,75% trong 5 thang dau ndm 2018. Nhu vay, Morocco c6 thé s& dugc bd sung vao
danh sach cac quéc gia chiu thué tu vé véi mat hang DAP do thi phan cao hon 3%.

Trong 5 thang dau nam 2018, nhap khau DAP tir Morocco wéc khoang 42 ngan tan, hién chu
yéu do PVFCCo nhap khau. Néu quéc gia ndy nam trong danh muc xuit xtr bit budc thi s&
phai chiu thé ty vé 1,128 triéu dong/tan. Hién Morocco, Ai Cap va Mexico van nam trong cac
nuéc xuit khau DAP duoc mién trir vao Viét Nam. Viéc bd sung thém cac nha cung cap tiém
nang co thé dan dén viéc tang tré lai hang nhap khau DAP tir cac nudc bi sut giam nhu Nga,
Uc.

Nguon: PVFCCo téng hop
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Ban Bién Tap:

Ban lanh dao: Ong L& Cu Tan — Cha tich HPQT; Ba Nguyén Thi Hién — Phé Chu tich HPQT;
Ong Poan Vin Nhuém ~TGD, UV HPQT; Ong Louis Nguyén — TV HPQT ddoc lap; Ba Tran
Thi Phuong Thao — Phé TGD.

Vin phong HPQT: Ong Truong Thé Vinh — Thu ky TCT, Ngudoi ¢éng bd thdng tin, Ba
Nguyén Thi Ngoc Mai — TL HPQT vé Quan hé NDT

Ban Tai chinh — Ké toan: Ba L& Thj Thiy Hang, ong D& Minh Hai

Ban Kinh doanh: Ong L& Hoang Nha Ngoc; Ba Phung Thi T6 Uyén, Ong Pau Cao Sang, Ba
Tran Thi Hdng Nhung.

Ban K& hoach: Ong Tran Thanh Trung

Ban TTTT: Ong Poan Quéc Quan; Ba Vi Thi Thu Thay
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